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Outline of financial results
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Performance since IPO
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Extraordinary profit / loss

Initial plan
•Discrepancy from change in accounting 

standards for retirement benefits
→ ¥104 million

Supplementary information: Final amortization of 
the 5-year installment that began in FYE June 
2001 (will not occur next year or thereafter)

Not in initial plan
•Loss from the termination of the qualified 

pension plan → ¥209 million
•Costs associated with design defects
→ ¥66 million

77

384

0

462

FYE June 
2005

310166  
Net income
before 
income tax

110172  Extraordi-
nary loss

064  Extraordi-
nary profit

420274  Ordinary 
income

FYE June 
2005 plan

FYE June 
2004

(Million yen)
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Traditional pension plan
The company employed a defined-benefit pension plan under the tax-qualified pension system.

→ The system will be abolished by the end of March 2012, so the company has been studying 
new plans for the last several years.

Background to transition to defined-contribution pension (401(k))
(1) Strong performance (net sales, ordinary income)
(2) Progress on specific programs, including exchanges of opinions with worker 

representatives.
(3) Need for early control of financial risks associated with modest increases in retirement 

benefit obligations and changes in asset values.

→ While not incorporated in results forecast, the company decided on July 1, 2005 to 
accelerate the amortization of liabilities in order to stabilize management of the retirement 
benefits system.

Breakdown of extraordinary loss (loss from the termination of the qualified 
pension plan)
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Background
In December of last year, the Fureai Plaza in Atsugi city, for which we supervised the design 
between 1987 and 1990, was found to have insufficient anti-seismic performance due to 
defects in our design.

→ Placing highest priority on the safety of residents, the company recognized the need to 
provide anti-seismic reinforcement before the facility was damaged by a large
earthquake and therefore performed emergency reinforcement work at its own expense 
(resulting in an extraordinary loss of ¥66 million).

→ The company has architect liability insurance to provide for any problems arising from 
design defects and expects to be able to cover the majority of the cost of these works 
from the insurance, but more time is required before the insurance settlement is finalized.

Response to this issue
The cause of the problem was determined to be inadequacies in our quality assurance 
system at that time.

→ We reinvestigated other projects designed during the same period and confirmed that 
there were no problems.

→ We have since reinforced our design quality management and we do not expect any 
recurrence of such incidents.

Breakdown of extraordinary loss (costs associated with design defects)
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Performance since IPO (reference)
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2.  2.  Net sales breakdown by segmentNet sales breakdown by segment
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Segment overview

(100.0%)(100.0%)(100.0%)
9,4738,877  8,819  Total

(24.2%)(26.0%)(24.0%)
2,2932,305  2,115  

- CAE software for designers
- Structural analysis/anti-seismic investigation 

software packages
- Architectural/civil engineering CAD software 

packages
- Marketing / decision-making support software
- Electromagnetic wave propagation analysis 

software

Packaged 
software

(25.9%)(24.0%)(19.3%)
2,4572,132  1,701

- Disaster prevention, anti-seismic, numerical 
analysis

- Architectural structure design
- Marketing/decision-making support consulting
- Fabrication/logistics solutions

Engineering 
consulting

(49.9%)(50.0%)(56.7%)
4,7234,4395,002  

- Mobile telecoms, mobile network 
communications

- Operations/design support systems for 
manufacturing

- Architectural and construction software
- Multimedia

Software 
development

FYE June 
2005

FYE June 
2004

FYE June 
2003

Contribution to net sales
Description of businessSegment

(Million yen)
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Net sales breakdown by segment
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Net sales breakdown by industry

6.7%9,473  8,877  Total

-12.6%222  255  Miscellaneous

42.3%186  131  Foreign 
companies

2.0%769  754  Government 
agencies

28.8%176  136  Electric power / 
gas

-9.0%299  329  Transportation

37.3%318  232  Commerce / 
services

8.6%1,921  1,768  Construction

8.9%2,628  2,413  Manufacturing

3.3%2,949  2,856  Information / tele-
communications

Rate of 
change

FYE June 
2005

FYE June 
2004

(Million yen)
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3. 3. Order booking breakdown Order booking breakdown 
by segmentby segment
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Order booking breakdown by segment

(9.2%)
84510,0329,1878,994Total

(-0.7%)
-152,2662,2822,272Packaged 

software

(17.2%)
3732,5442,1701,752Engineering 
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(10.3%)
4875,2214,7344,969Software 

development

Change from 
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Order booking trend by segment
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Order outstanding breakdown by segment

(19.7%)
5593,404  2,845  2,535  Total

(-9.4%)
-26257  284  307  Packaged 

software

(8.0%)
871,171  1,084  1,045  Engineering 

consulting

(33.8%)
4981,976  1,477  1,182  Software 

development

Change from 
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(rate of change)
FYE June 
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FYE June 
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FYE June 

2003

（Million yen)
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4.4. Earnings breakdown by segmentEarnings breakdown by segment
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*1 Sales expenses are allocated to individual segments proportional to their order bookings.
*2 General and administrative expenses are allocated to individual segments proportional to their cost of sales.
*3 Segment operating income is a management indicator used by the company for internal purposes and is found by subtracting the cost of sales, 

sales expenses and general and administrative expenses from net sales.

Operating income breakdown by segment (Reference)

（5.8%）（1.7%）（3.9%）（8.8%）(margin)
5504096413Segment operating income *3

1,316296362658General and administrative 
expenses *2

1,162506226428Sales expenses *1

3,0298436851,500Gross profit

6,4441,4501,7713,222Cost of sales

9,4732,2932,4574,723Net sales

TotalPackaged 
software

Engineering 
consulting

Software 
developmentCategory

(Million yen)
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*1 Sales expenses are allocated to individual segments proportional to their order bookings.
*2 General and administrative expenses are allocated to individual segments proportional to their cost of sales.
*3 Segment operating income is a management indicator used by the company for internal purposes and is found by subtracting the cost of sales, 

sales expenses and general and administrative expenses from net sales.

Operating income breakdown by segment (New business development
shown as separate segment)

（-179.6%）
-173

44

9

-119

216

96

New business 
development

（5.8%）（2.0%）（11.0%）（8.8%）(margin)
55044261417Segment operating income *3

1,316294321656General and administrative 
expenses *2

1,162505218428Sales expenses *1

3,02984４8011,502Gross profit

6,4441,4411,5723,214Cost of sales

9,4732,2852,3734,717Net sales

TotalPackaged 
software

Engineering 
consulting

Software 
developmentCategory

(Million yen)
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Software development (Segment 1)

Net sales
• Net sales began to recover 

thanks to strong performance in 
the telecoms area together with 
higher sales to manufacturing 
areas, particularly the home 
equipment industry.

Segment income
• Gross profits on sales increased 

thanks to improved margins from 
the efficiency gains caused by 
higher sales.

• Operating income increased 
substantially because of 
reductions in sales and general 
administrative expenses.

417282590Operating income
（8.8%）（6.4%）（11.8%）(margin)

656688  783  General and admin-
istrative expenses

428  419  391  Sales expenses

1,5021,390  1,765  Gross profit

3,2143,049  3,237  Cost of sales

4,7174,439  5,002  Net sales

FYE June 
2005

FYE June 
2004

FYE June 
2003

(Million yen)
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Engineering consulting (Segment 2)

26111823Operating income
（11.0%）（5.6%）（1.4%）(Margin)

321335289General and admin-
istrative expenses

218190190Sales expenses

801644503Gross profit

1,5721,4871,197Cost of sales

2,3732,1321,701Net sales

FYE June 
2005

FYE June 
2004

FYE June 
2003

(Million yen)

Net sales
• The segment experienced 

increases in construction-related 
consulting, particularly seismic 
isolation and vibration control 
technologies and seismic risk 
evaluations due to the Niigata 
Earthquake and revisions in the 
damage forecasts for 
earthquakes in the Tokai, 
Tonankai and Nankai regions, 
which are expected to occur in 
the near future.

Segment income
• Income increased substantially 

as a result of expansions in 
construction-related consulting 
services.

1,701

2,132
2,373
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Packaged software (Segment 3)

44-26-311Operating income
（2.0%）（-1.2%）（-14.7%）(Margin)

294320353General and admin-
istrative expenses

505592612Sales expenses

844885654Gross profit

1,4411,4191,460Cost of sales

2,2852,3052,115Net sales

FYE June 
2005

FYE June 
2004

FYE June 
2003

(Million yen)

Net sales
• Sales of construction industry 

software, manufacturing industry 
software, and data analysis and 
simulation software were roughly 
on par with FYE June 2004.

Segment income
• Although there was a slight 

decline in gross profits on sales 
due to changes in the product 
mix, a fundamental overhaul of 
the sales system substantially 
reduced sales and administrative 
expenses and led to gains in 
operating income.

2,115
2,305 2,285

-14.7%

2.0%
-1.2%
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5.  5.  Financial statementsFinancial statements
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* “Long-term borrowings scheduled for repayment within 1 year” are included in short-term borrowings.

Balance sheet

2810,352  10,324  10,478  Total liabilities and 
shareholders’ equity

-1073,055  3,162  3,119  Total shareholders’ equity

1357,297  7,162  7,359  Total liabilities

-6052,606  3,211  3,233  Long-term borrowings

-2403,626  3,867  3,940  Long-term liabilities

1371,890  1,752  2,355  Short-term borrowings

3753,670  3,294  3,419  Current liabilities*

2810,352  10,324  10,478  Total assets

2447,0016,756  7,077  Fixed assets

2351,995  1,760  1,960  Trade notes and accounts 
receivable

-280303  583  405  Cash on hand and in banks

-2163,3513,568  3,401  Current assets

Change from 
previous FYFYE June 2005FYE June 2004FYE June 2003

(Million yen)
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Statement of income

(46.8%)
175550374302Operating income

1.6%5.8%4.2%3.4%Operating margin

(-2.6%)
-672,478  2,546  2,621  Sales expenses

(3.7%)
108

3,029  2,920  2,923  Gross profit

(8.1%)
4876,444  5,956  5,895  Cost of sales

(6.7%)
5969,473  8,877  8,819  Net sales

Change from 
previous FY 

(rate of change)

FYE June 
2005

FYE June 
2004

FYE June 
2003

(Million yen)

Cost of sales
• Outsourcing cost and 

purchasing cost increased in 
conjunction with higher order 
bookings

• Increases were also the result of 
higher investments in the new 
business development division.

Sales and administrative 
expenses

• General and administrative 
expenses declined thanks to 
higher cost consciousness.

Operating income
• Operating income increased 

substantially due to higher net 
sales and lower sales and 
administrative expenses.
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(Million yen)

303583405
Cash and cash 
equivalents at end 
of year

-581-684-161Cash flow from 
financing activities

-320-63-299Cash flow from 
investing activities

621926663Cash flow from 
operating activities

583405202
Cash and cash 
equivalents at 
beginning of year

FYE 
June 
2005

FYE 
June 
2004

FYE 
June 
2003

Cash flow from operating activities
• Net income before income tax → ¥77 million
• Increase in sales credits → -¥268 million
• Increase in purchasing liabilities and accrued 

expenses → ¥236 million
• Allocation to reserves for retirement benefits
→ ¥364 million

• Depreciation charges → ¥356 million

Cash flow from investing activities
• Sale of investment securities → ¥87 million
• Acquisition of investment securities
→ -¥125 million

• Acquisition of intangible fixed assets
→-¥218 million

Cash flow from financing activities
• Increase in short-term borrowings
→ ¥200 million

• Decrease in long-term borrowings
→-¥667 million

• Acquisition of treasury shares → -¥98 million
• Payment of dividends → -¥59 million

Statement of cash flows
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Free cash flow
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Interest-bearing liabilities for the most recent 6 years

6,583
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6.6. Plans for Plans for FFiscal Year Endingiscal Year Ending
June 2006June 2006
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Outlook for FYE June 2006

－322  330  7  Net income

Targeting payout ratio of 30%@¥15 / share@¥10 / shareDividend

34.0%157  620  462  Ordinary income
32.6%180  730  550  Operating income
0.3%62,300  2,293Packaged software

5.8%143  2,600  2,457Engineering consulting

8.0%3765,1004,723Software development

5.5%526  10,000  9,473  Net sales

Rate of 
change from 
previous FY

Change from 
previous FY

FYE June 2006 
plan

FYE June 2005
(Million yen)

Note: Results forecast are prepared based on the information available at the time of preparation but include many elements of uncertainty.
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Medium-term business plan (FYE June 2005 to FYE June 2007)

500  330  7160  Net 
income

900  620  462420  Ordinary 
income

1,000  730  550540  Operating 
income

10,500  10,000  9,4739,500  Net sales

PlanPlanResultsPlan

FYE June 
2007

FYE June 
2006FYE June 2005

(Million yen)
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Correlation between operating income and personnel expenses per 
employee

FYE June 2004

FYE June 2003

FYE June 2005

FYE June 2002
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FYE June 2007 (plan)

FYE June 2006 (plan)
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3,779 3,812
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7.  7.  Orientation as a knowledge Orientation as a knowledge 
technology companytechnology company
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Why Kozo Keikaku Engineering is unique (the "Five I's")

① Independent Able to maintain neutrality

② Interdisciplinary Multifaceted approach

③ International Coordination with overseas partners

④ Intelligent Offer added value and solutions

⑤ Innovative Invest in human resources
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Independent
Able to maintain neutrality
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Independent ： Percentage of business accounted for by top customers

41.8%

51.4%

58.4%

62.9%

66.4%

69.2%

71.6%

73.9%

75.8%

77.6%

38.8%
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50.3%

55.4%
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51.1%

56.7%

61.3%

65.1%

68.2%

70.6%
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FYE June 00 (10.1 bil.)
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Independent ： Changes in customers and markets

TEPCO Systems Corporation20Cleanup Co., Ltd.20

NEC Corporation19NYK Systems Research Institute19

TG Information Network Co., Ltd.18Fujitsu Limited18

Canon Inc.17Yokomori Mfg. Co., Ltd.17

Percentage of sales 
accounted for by top 

20 firms
43.0%

Itochu Techno-Science Corporation16

Percentage of sales 
accounted for by top 

20 firms
51.4%

Sun Wave Corporation16

Nippon Paint Co., Ltd.15Kanko Kikaku Sekkeisha Co., Ltd.15

NTT Advanced Technology Corporation14Sekisui House, Ltd.14

NTT Communications, Inc.13Daiwa House Industry Co., Ltd.13

Kanko Kikaku Sekkeisha Co., Ltd.12Ministry of Posts and Telecommunications12

Shanghai World Financial Center Co Ltd11Asahi Kasei Information Systems Co., Ltd.11

Sun Wave Corporation10NTT Software Corporation10

NTT Building Technology Institute Co., Ltd.9NEC Techno-Service, Ltd.9

KDDI R&D Laboratories Inc.8Otsuka Corporation8

NEC Nexsolutions, Ltd.7Building Administration Systems Information Center7

Percentage of sales 
accounted for by top 

10 firms
32.2%

NTT Software Corporation6

Percentage of sales 
accounted for by top 

10 firms
41.8%

NTT Communications, Inc.6

KDDI Corporation5NTT Building Technology Institute Co., Ltd.5

Otsuka Corporation4Japan Information Processing Development Corp.4

NTT DoCoMo, Inc.3Mori Building Co., Ltd.3

Cleanup Co., Ltd.2Information-technology Promotion Agency2

DoCoMo Technology, Inc.1NTT DoCoMo, Inc.1

Total sales
9,473FYE June 2005RankTotal sales 

10,160FYE June 2000Rank

(Million yen)
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Interdisciplinary
Multifaceted approach
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Interdisciplinary ： Entrepreneurial vision

An organization that bridges 
academia and industry
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Interdisciplinary ： Coordination with universities
(Highlights)

Tsunami analysis simulationTohoku University

Three-dimensional analysis of 
long-period seismic movementThe University of Tokyo

Wind pressure forecastingThe University of TokyoReal estate financial 
engineeringWaseda University

Earthquake disaster prevention 
project

Tokyo Institute of 
Technology "Vein-style" logisticsThe University of Tokyo

Modeling of three-dimensional 
structuresKumamoto UniversityAcademic creation KK-MASThe University of Tokyo

Fracture behavior analysis of 
concreteNagoya UniversityNew business development

Multilayer rubber sliding bearingKyushu Sangyo 
University 

COE Project brick CADKyushu UniversityElectric wave propagationThe University of 
Electro-Communications

Bridge dynamic instability issues, 
etc.Kyushu UniversityNetworks at disaster The University of 

Electro-Communications

Vibration by traffic Okayama UniversityWireless network simulationSophia University

Bridge vibration by trafficIbaraki UniversityElectric wave propagationOkayama University

ConstructionTelecommunications/IT



Copyright © 2005 KOZO KEIKAKU ENGINEERING Inc. All Rights Reserved. 43http://www.kke.co.jp

Features of LLPs

○ Limited liability for all members
○ Profit/loss and authority can be 

allocated quickly and freely 
regardless of investment ratios

○ Members subject to taxation, but 
LLP is not (members directly taxed)

Joint research and development project making use of LLP

The company joined hands with the University of Tokyo and others to propose a project on "development of systems to 
support the self-management of quality and historical data related to housing and structural materials" which was 
adopted by the Ministry of Land, Infrastructure and Transport as a public project.
We are working towards the establishment of an LLP (limited liability partnership) in order to make use of the provisions 
of the LLP Law to implement the joint research project.

Interdisciplinary ： Examples of industry-academia collaboration

※ LLP (limited liability partnership): A new system introduced in August of this year under the 
leadership of the Ministry of Economy, Trade and Industry. Purpose is to promote the development of 
new businesses and create mechanisms suited to creative collaborations.

KKE University

Joint research LLP

Profit/loss allocation
Profit/loss allocation

Investment
Investment
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Making Process Improvement Work ― A Concise 
Action Guide for Software Managers and Practitioners

Author(s): Neil S. Potter，Mary E. Sakry
Translator(s): Hisashi Tomino, Sadao Araki
Publisher: Kyoritsu Shuppan Co., Ltd.
Publication date: June 10, 2005

Introduction to Business Risk Analysis: Applied Monte 
Carlo Simulation

Editor(s) : Takumi Hashizume
Author(s): Waseda University Management Risk 

Reasearch Group
Susumu Komatsubara, Masao Tomizawa,
Kazuaki Henmi

Publisher: Waseda University Press
Publication date: May 31, 2005

Interdisciplinary ： Book publication
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International
Coordination with overseas partners
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KKE takes technologies and 
packages from excellent 
companies throughout the world 
and adds consulting, customization, 
education / training and other 
services that differentiate it from a 
mere marketing agent and enables 
it to engage in high-value added 
business.

International ： Coordination with overseas partners

Customers

Overseas partners

Training,
maintenance

Localization ﾞ

Customization

Consulting ﾞ

KKE＋

Technology, packages
Priware, UK NIKA

Frankfurt, Germany
Vitracom
Karlsruhe, Germany

MIDAS Information
Technology
Seoul, Korea

PositiveWare
Colorado, US

Firepond
Minnesota, US

SPR
Massachusetts, US

Decisioneering
Colorado, US

PositiveWare
Colorado, USScalable Network

Technologies
California, US

Realm Business
Solutions
Texas, US

Minitab
Pennsylvania, US

Compucraft
Israel

(As of End June 2005)

Total Metrics Pty
Australia
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International ： New partners

Priware, UK NIKA
Frankfurt, Germany

Vitracom
Karlsruhe, Germany MIDAS Information

Technology
Seoul, Korea

PositiveWare
Colorado, US

Firepond
Minnesota, US

SPR
Massachusetts, US

Decisioneering
Colorado, US

PositiveWare
Colorado, US

Scalable Network
Technologies
California, US

Realm Business
Solutions
Texas, US

Minitab
Pennsylvania, US

Total Metrics Pty
Australia

Compucraft
Israel

(As of End June 2005)
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International ： New partners (Vitracom GmbH)

(As of End June 2005)

Priware, UK NIKA
Frankfurt, Germany

Vitracom
Karlsruhe, Germany MIDAS Information

Technology
Seoul, Korea

PositiveWare
Colorado, US

Firepond
Minnesota, US

SPR
Massachusetts, US

Decisioneering
Colorado, US

PositiveWare
Colorado, US

Scalable Network
Technologies
California, US

Realm Business
Solutions
Texas, US

Minitab
Pennsylvania, US

Total Metrics Pty
Australia

Compucraft
Israel

Vitracom GmbH
（Germany http://www.vitracom.de）

Developer of Vitracom SiteView video sensors

Signed domestic Japanese exclusive marketing 
agency contract in July 2005
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International ： New partners (Realm Business Solutions, Inc.)

Decisioneering
Colorado, US

(As of End June 2005)

Priware, UK NIKA
Frankfurt, Germany

Vitracom
Karlsruhe, Germany MIDAS Information

Technology
Seoul, Korea

PositiveWare
Colorado, US

Firepond
Minnesota, US

SPR
Massachusetts, US

Decisioneering
Colorado, US

PositiveWare
Colorado, US

Scalable Network
Technologies
California, US

Realm Business
Solutions
Texas, US

Minitab
Pennsylvania, US

Total Metrics Pty
Australia

Compucraft
Israel

Realm Business Solutions, Inc.
（U.S.A. http://www.realm.com）

Developer of ARGUS real estate financial 
analysis software 

Signed domestic Japanese exclusive marketing 
agency contract in June 2005
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International ： Capital stakes

Decisioneering
Colorado, US

(As of End June 2005)

Priware, UK NIKA
Frankfurt, Germany

Vitracom
Karlsruhe, Germany MIDAS Information

Technology
Seoul, Korea

PositiveWare
Colorado, US

Firepond
Minnesota, US

SPR
Massachusetts, US

Decisioneering
Colorado, US

PositiveWare
Colorado, US

Scalable Network
Technologies
California, US

Realm Business
Solutions
Texas, US

Minitab
Pennsylvania, US

Total Metrics Pty
Australia

Compucraft
Israel
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International ： Capital stakes (Nika GmbH)

(As of End June 2005)

Priware, UK NIKA
Frankfurt, Germany

Vitracom
Karlsruhe, Germany MIDAS Information

Technology
Seoul, Korea

PositiveWare
Colorado, US

Firepond
Minnesota, US

SPR
Massachusetts, US

Decisioneering
Colorado, US

PositiveWare
Colorado, US

Scalable Network
Technologies
California, US

Realm Business
Solutions
Texas, US

Minitab
Pennsylvania, US

Total Metrics Pty
Australia

Compucraft
Israel

Nika GmbH
（Germany http://www.nika.biz/）

Developer of fluid analysis software for
manufacturing and designers

September 2004: Signed exclusive marketing agency
contract for the Asia-Pacific region

May 2005: Took capital stake of €750,000
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International ： Capital stakes (Decisioneering, Inc.)

(As of End June 2005)

Priware, UK NIKA
Frankfurt, Germany

Vitracom
Karlsruhe, Germany MIDAS Information

Technology
Seoul, Korea

PositiveWare
Colorado, US

Firepond
Minnesota, US

SPR
Massachusetts, US

Decisioneering
Colorado, US

PositiveWare
Colorado, US

Scalable Network
Technologies
California, US

Realm Business
Solutions
Texas, US

Minitab
Pennsylvania, US

Total Metrics Pty
Australia

Compucraft
Israel

Decisioneering, Inc.
（U.S.A. http://www.decisioneering.com）

Developer of Crystal Ball risk analysis software

March 1992: Signed domestic Japanese exclusive 
marketing agency contract

December 2004: Acquired 4000 shares (3% of total)
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Intelligent
Offer added value and solutions
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Customers

Intelligent ： Establishment of highly profitable businesses

1. Three business areas:

"Software development"
"Engineering consulting"
"Packaged software"

Specialize in high-profit services 
in each business area

Provide a mix of products and 
services that meets customer 
needs

Software 
development

Furnish proposals 
from upstream 
processes and provide 
ongoing support

Engineering 
consulting

Provide accurate 
solutions that integrate 
multiple technologies

Packaged 
software

Provide individualized 
consulting services 
so that software can
be used to its fullest

ＫＫＥ ＋
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Intelligent ： Solutions-oriented businesses

Customers

ＫＫＥ ＋

Develop partnerships and collaborations 
that go beyond individual sectors, 
industries or countries by proposing 
projects that integrate multiple KKE 
technologies so as to attract new 
customers and furnish new services to 
existing customers.

Telecom/IT
・ Development of software for mobile 

telecommunications
・ Development of network systems
・ Development of multimedia application 

systems
・ Development of next-generation 

telecommunications technologies
・ Application of voice recognition 

technologies
・ Security support

Construction
・ Disaster prevention technologies
・ CM, FM
・ Structural design and analysis of 

buildings and structures
・ Development of architectural/civil 

engineering CAD
・ Development of structural analysis 

software
・ Development of environmental

problem analysis/evaluation systems

Manufacturing
・ Creation of systems for house 

builders
・ Creation of new production 

management systems
・ Risk management
・ Marketing research support
・ Decision-making support
・ Multi-agent simulations

Basic technologies, etc.

Project management

Marketing

Decision-making
support

MBO

Risk management

Management 
accounting

Mobile IT

Simulation

Modeling

Real estate financial 
analysis

Moving object
measurement

Rooftop 
greenery

Software
quantification
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Intelligent ： Solutions that integrate KKE technologies

Tsunami / flood evacuation simulation
Re-creates flooding conditions on model map and dynamically displays evacuation status in reflection 
of human behavior rules to provide support for the creation of more effective hazard maps.

Precision, limited-element 
mesh data

GPS Satellite

Aircraft
(GPS/IMU)
Laser PulseField Angle of Digital 

Camera Photographing

Laser Irradiation Point

LP data (X, Y, Z) from aircraft 
laser measurements

Automated 
creation 
system

FEM flooding analysis

KK-MAS 
semi-

automated 
modeling

FEM 
analysis

KK-MAS evacuation 
simulation

Modeling

Jointly developed by KKE and the 
Ministry of Land, Infrastructure and 

Transport, saves significant time and 
labor (from several days to 2 hours)

Jointly developed by KKE and the 
Ministry of Land, Infrastructure and 

Transport, saves significant time and 
labor (from several days to 2 hours)

Substantial reductions in time and 
labor (less than 1/10 the working 

hours previously required)

Substantial reductions in time and 
labor (less than 1/10 the working 

hours previously required)

FEM technology

Program development
technology

KK-MAS
CAD customizationKKE's existing technologies 

were integrated to achieve 
added value and cost 
reductions that cannot be 
copied by competitors
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Innovative
Invest in human resources
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Innovative ： Real communication

In-house forum (April)
KKE has created a forum in which all employees meet. The forum increases employee 
unity, encourages employees to share information and provides momentum for the 
creation of new areas for KKE in the future.

(FY 2005 results: Question-and-answer session with Board of Directors, 16 breakout sessions led
by employees)

Project awards (August)
KKE recognizes and awards individuals and groups who have contributed to the development and 
achievement of company priorities.

"Projects given the Award for Excellence = High value added projects"

(FY 2005 awards : 29 projects, 135 people)
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Innovative: Accumulation of expertise and sharing of information

KOZO e-Club (began operations July 2005)
An intra-web site to host information on technology and operations. The site encourages the "tacit knowledge" 
of experience to be formalized in ways so that it can be shared beyond business and department lines. It serves 
as a knowledge base for operations, proposals and consulting that produce high levels of customer satisfaction.
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Innovative： Steady recruitment

Recruitment
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Creativity comes alive.

Company-wide marketing event (September 6)

As many as 35 seminars and lectures 
by experts, customers and business 

partners

Total number of participants: 3491
（Applications as of September 1）


